
Ethics 
Ethics in Management

& 

Code of Ethics  



Definition 

• The branch of knowledge that deals with moral 
principles.

• These principles apply to every function within every 
business. 

• These values also apply to every product, process and 
policy within a company.

• Code of Ethics at a corporate apply to every situation / 
scenario and interaction with customers, suppliers, 
employees and all stake holders.



Workplace ethics

• While this is a very exhaustive topic, lets try and 
understand a few processes within a company 
and how ethics effect thee processes.
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Business Ethics

• Business ethics is one of the most complicated and
contentious subjects in human history. The relationship
between doing the right thing and making money is highly
opinionated.

• There is a broad consensus that ethical business is better
for business since in the long term it helps build the brand
and customer base. However one finds that even leading
large companies employ un-ethical practices time and
again.

• The purpose off these slides is dual
▫ One to help you understand ethics in business.

▫ The second more important purpose is to make the student think in
this direction.



Ethics in Marketing 

• Ethical marketing seeks to promote honesty, fairness, and
responsibility in all advertising and marketing efforts.

• Ethics is a subject where everyone has subjective
judgments about what is “right” and what is “wrong.”
▫ For this reason, ethical marketing can be understood not as list of

rules, but in general a set of guidelines.

▫ Usually unethical behavior is not necessarily against the law, so
you may observe many companies who use unethical advertising to
gain a competitive advantage.



Case ; Diet Pill Company 

• Many diet pill companies use exaggerated and
manipulative claims to essentially trick
customers into buying these products

▫ If that same company committed to using ethical
advertising they would probably go out of business.

▫ It is not illegal and hence these companies engage on
to such advertising,

▫ On the other side such un ethical behavior keeps the
company alive; else they might have to shut down.



Un-Ethical?? 
• Surrogate Advertising – In certain places there are laws against advertising products

like cigarettes or alcohol. Surrogate advertising finds ways to remind consumers of these
products without referencing them directly.

• Exaggeration – Some advertisers use false claims about a product's quality or
popularity. GUARANTEED CURE for TOOTH ACHE

• Unverified Claims – Many products promise to deliver results without providing any
scientific evidence. Shampoo commercials that promise stronger, shinier hair do so
without telling consumers why or how.

• False brand comparisons – Any time a company makes false or misleading claims
about their competitors

• Children in advertising – Children consume huge amounts of advertising without
being able to evaluate it objectively. Exploiting this innocence is one of the most
common unethical marketing practices.

• Actors dressed like Dentist / Doctors in Advertising

• Health Bar showcasing protein; but in realty having lot of sugar. In addition
to protein.

• Health Snacks; which can not be taken in higher quantity by children (may
lead to obesity)

(For  Class Discussion)





Pricing & Ethics 
• Price Collusion: (Cartels)

• Price Collusion is when several companies get together in order to hold the price of a
good or service at a raised level in the hopes of achieving large profits or restricting the
market. Price fixing is sometimes called price collusion in order to emphasize the

agreement using secretive, to avoid fair competition.

• Pricing practices that are considered unethical in most geographic markets
include:

Bid rigging is a fraudulent scheme in procurement auctions resulting in non-
competitive bids and can be performed by corrupt officials, by firms in an orchestrated

act of collusion, or between officials and firms.

It is a form of price fixing and market allocation, often practiced where contracts are

determined by a call for bids, for example in the case of government construction
contracts. The typical objective of bid rigging is to enable the "winning" party to
obtain contracts at uncompetitive prices.

The other parties are compensated in various ways, for example, by cash payments, or
by being designated to be the "winning" bidder on other contracts, or by an

arrangement where some parts of the successful bidder's contract will be subcontracted
to them.

In this way, they "share the spoils" among themselves. Bid rigging almost always
results in economic harm to the agency which is seeking the bids, and to the public,
who ultimately bear the costs as taxpayers or consumers.

https://en.wikipedia.org/wiki/Bid_rigging


Pricing & Ethics (2)
Dumping (pricing policy)
Dumping, in economics, is a kind of injuring pricing, 

especially in the context of international trade. It occurs 
when manufacturers export a product to another 
country at a price below the normal price with an 
injuring effect. 

The objective of dumping is to increase market share in a 
foreign market by driving out competition and thereby 
create a monopoly situation where the exporter will be 
able to unilaterally dictate price and quality of the 
product.

Sometime back China was in the news for such dumping in 
the American markets.

https://en.wikipedia.org/wiki/Dumping_(pricing_policy)


Pricing & Ethics (3)

Predatory pricing, also known as undercutting, is a 
pricing strategy in which a product or service is set at a 
very low price with the intention to driving competitors 
out of the market

Price gouging is a term referring to when a seller spikes 
the prices of goods, services or commodities to a level 
much higher than is considered reasonable or fair, and 
is considered exploitative, potentially to an unethical 
extent. 

Usually this event occurs after a demand or supply shock: 
common examples include price increases of basic 
necessities after hurricanes or other natural disasters. 

https://en.wikipedia.org/wiki/Predatory_pricing


Case Study Kellogg's 



Case Study Kellogg; On Social Media 



Case Study Kellogg's; On Social Media 



Class Discussions 

In order to gain better understanding over this topic, 
Students are requested to 

1. Study 3 to 5 advertisements aimed at Children and 
frame an opinion on why the advertisement is 
ethical and why is it unethical.

a. List 5 point on each side.
2. Undertake a study of code of ethics of 2 large 

companies and come out with an observation on 
which code of ethics is broader and covers wide 
situations.

a. Please note that such observations should be for class 
discussions only and should not be circulated o 
social media.



Personal Assignments 

• Please go through the code of ethics – social 
media pages, discussed earlier.

• Please make a note of modifications required in 
your own behavior on social media.


